MEMORANDUM 


June 17, 1963 


Mayor Hugh J. Addonizio 


FROM: Daniel S. Anthony, Executive Director 
Human Rights Commission 


At the close of our first year under your administration, 
the staff and members of the Newark Human Rights Commission 
want to commend you must sincerely for your attention to our 
requests. You have done more toward expanding and strength- 
ening the effectiveness of the Commission than any other 
Mayor accomplished in a full four year term. 


We are now up to our full strength for the first time 
in five years. You have given us two new staff positions, 
bringing our professional workers up to five. You have es- 
tablished the concept of field offices from which our staff 
can, for the first time, begin to meet the growing needs of 
the people. You spoke at our largest open meeting and 
shared the platform with a controversial figure in a digni- 
fied and « Your d our moribund 
Clergy Advisory Council. You called for cooperation from 
all other City Departments and Agencies. You increased the 
stature of this agency by including its Director in your 
Cabinet. 


Finally, you agreed with our Chairman to maintain an 
open door and an open mind on salary adjustments and the 
additional personnel we have requested for total effectiveness. 


We think this is a wonderful record of progress. Un- 
fortunately, because of the nature of the times in which we 
live and because we happen to be your Human Rights Commission 
during the greatest racial revolution in our country, we have 
all been asked to do more than ever before. Naturally when 
we are required to work harder and faster, we have to call 
upon you for help. 
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Because our President and most Southern state legislatures 


have found no solutions for our Country's integration prob- 
lems, more Negroes are moving to Newark every day, just as 
more whites flee to the suburbs. Newark is now the only 
northern city approaching a larger Negro than white popula- 
tion. All the forces of Urban Renewal and Negro Removal 
are not going to reverse this trend. The history of our 
Nation and the lack of a national or local solution for the 
South are facts with which we must deal realistically here 
in Newark. 


The overwhelming reality we now face in Newark is that 
a majority Negro City cannot blame its Board of Education 
alone for de facto segregation in the schools. Therefore, 
some meaningful and imaginative approaches to our growing 
educational and drop-out problems must be sought. Many 
committees are hard at work, but they have no funds and no 
full time Director. 


a. May I suggest here, Mr. Mayor, that you re-read the 
March Recommendations of the Newark Human Rights Commission 
to you and the City Council. It will remind you that one 
of our desperate needs is for this {ull time Youth Coordina- 
tor at once. Does the City Council understand this and 
the tie-in of Rutgers South Side Human Renewal Plan? What 
or who is holding it up? These are questions you must 
answer, or free this Commission to start asking questions 
and prodding for city wide action. 


be In our March dations we ggest an immed- 
iate request to the State and Federal Government for mas- 
sive financial assistance for the improved education of 
our deprived and disadvantaged youth. Benjamin Epstein'’s 
impending memo will elab te this request. Cities like 
Newark can no longer be responsible for solving national 
social problems without State and Federal financing. 


I believe you can be the first big City Executive to 
reverse the down-ward trend our Northern cities are fol- 
lowing. Newark needs millions in human renewal funds for 
its youth. If you and the City Council start officially 
requesting it now, you could be the first Metropolitan 
Mayor to apprise President Kennedy of a dramatic new ap- 
proach to the Northern educational dilemma. Newark and 
no other major city can be expected to pay the nation’s 
debt to a Negro sub-culture which has been robbed of its 
birthright for centuries. Without assistance, there is 
no way out: 
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2. If Newark must be labeled an area of social anā 
educational deprivation, I think you must be courageous 
enough to accept that odious “label? I am afraid that if 
we are not honest about our local insoluble problem of 
upgrading our youth now, the enormity of the social disease 
and the complexity of its causes will ‘inundate us before we 
have cried for help. 


3. While we are waiting for federal financial assist- 
ance, the Board of Education should be advised by you to 
hire a staff of Human Relations professionals to begin work- 
ing on this vast question of how to give better than equal 
education to all our deprived youth. Many of the major 
Northern cities have full time specialists in intergroup re- 
lations working around the clock on this school question. 
Newark has only a lay citizens committee with little power 
and less time to accomplish the mission. 


If something is not done soon to show the Negro com- 
munity that we are working conscientiously on this educa- 
tional matter, I fear we shall become the next “Englewood", 


4. As a stop-gap measure, Mr. Mayor, you might now 
authorize the Newark Human Rights Commission to hire the 
intergroup relations specialist in schools problems which 
we recommended in our Annual Report of 1962.%* And if 
you are in the mood for accepting the reality of our race 
problems in Newark schools, it would be a propitious 
moment to give us the 0.K. to recruit a Police Community 
Specialist in Intergroup Relations. No matter what else 
develops, these two professionals are sorely needed now. 


(You will recall the Newark Human Rights Commission 
requested both of these professional positions in its first 
memo to you last July. Do you feel the time is ripe for 
some action on these jobs? If not, then the Board of Edu- 
cation and the Police Department should be alerted for 
some immediate recruiting for these professionals by you.) 


5. You have mentioned on several occasions the pos- 
sibility of appointing an Equal Employment Opportunities 
Coordinator to work with our Commission, but directly under 
your supervision. 
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Do you think the time has come to assign Paul Reilly, 

preferably Earl Barris, to work full time on this > 
of your work until some adjustments have been made in 
Newark'’s critical unemployment picture? 


With the recent Newark Coordinating Committee's request 
for a strong group consisting of 1/2 of their selections, 
something ought to be done. In this connection, you should 
authorize this Commission to cooperate officially with the 
Division on Civil Rights in investigating city contractors 
and local Building Trade Unions. Please start letting the 
public know what you are doing about their long smoldering 
problems. 


6. In connection with our Equal Employment problems, 
may I suggest your convening Human Rights Conferences such 
as President Kennedy has done with the Clergy, Labor, 
Business and Industrial leaders. Economic survival is the 
first factor in man's quest for self preservation. 


The purpose of these conferences would be to break the 
employment barriers across the boards; to reduce mounting 
Negro, Puerto Rican and youth unemployment, and to give 
minority individuals a greater hope for self survival. 


Bo _POLICE COMMUNITY AFFAIRS 


Although I hesitate bringing up a general subject on 
which our Commission point of view was more or less vetoed 
by the Mayor, I believe the situation has altered suffi- 
ciently in 2 short months, so that you will not consider 
these following suggestions as sour grapes. 


I am not asking for a Police~Community Relations Ad- 
visory Board. I am asking that you review the entire Newark 
situation with your Police Director toward the goal of com- 
ing up with a compromise acceptable to the New Negro of 
Newark. 


Long smoldering Negro frustration and resentment are 
most readily vented against white police authority. This 
being a fact of Negro life, both North and South, your Police 
Director is in the most sensitive spot of your administration. 
If hie men make one major mistake at the wrong time and place, 
tempers are such today that the fuse will be lit. 
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l. I am therefore suggesting, Mr. Mayor, that you ask 
your Police Director to appoint his most sympathetic and 
understanding men to an Emergency Human Rights Squad whose 
function it will be to take over immediate command in the 
event of a racial conflict. Naturally, this must be a highly 

it understand wi n oes 
fear or hate policemen. One overtly anti-Negro member of 
this squad, Negro or white, could result in future tragic 
incidents resulting from his attitudes. Certainly the top 
Negro officers under your Police Director's command should 
be on constant call during the crucial months ahead. 


a. In the event your Police Director will not accept 
this concept, you should be prepared with an alternative 
recommendation: That you as Mayor will be apprised of any 
incidents which appear to be racially inflammatory, and that 
aggrieved parties will be brought to you at once. 


b. Also, I urgently request that you do all you can to 
accelerate and increase the courses in Human Rights and Race 
Relations training so that all policemen will become more 
knowledgeable as to the causative factors behind Negro ag- 
gression, hostility and police resistance. 


It only takes one hot-headed Negro or one trigger-happy 
or fearful officer to ignite the spark which could end in 
a local conflagration. 


B many of k's Negroes believe they are not 
getting fair and equal treatment from Newark Police, it is 
going to be necessary for you to formalize their grievance 
procedure in some way. The Negro leadership knows it can go 
to you for a hearing, but the average citizen is not aware 
of your open door. 


2. Since the Newark Human Rights Commission has no of- 
ficial sanction to hear or investigate a growing number of 
complaints of police mistreatment, I am suggesting that you 
publicize your “Open Door Policy” for "Talks with the Mayor". 
The psychological effect of this Executive Hearing of Citizens‘ 
Complaints will, I think, do much to reduce some of the ag- 
gravation which seems to be increasing in our City. You 
might use the Newark Human Rights Commission to screen the 
legitimate from the crank complaints. 
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3. On the other hand, it may well be feasible to ap- 
point an Executive Council of your Human Rights Commission to 
hear these citizens' gripes on racial matters. Unless you 
shift some of this responsibility to an Executive Council or 
some other fully constituted non-Police Agency, you are 
going to be personally plagued with a discouraging number of 
real and contrived cases of unwarranted police mistreatment 
and/or alleged police brutality. 


You see, Mayor, the down-and-out unemployed Negro is 
getting more aggressive as each frustrating day fades into 
every hopeless night. As his frustration mounts, aggression 
is his normal human outlet. But, of course, policemen also 
are human. They too can stand only so much taunting and re- Er 
sistance. When an irresistible (Negro) force meets an im- a 
movable (Police) object, something has to give, and as you s 
know full well, the Negro is tired of giving. Whether we <a 
understand this or not--- “he has had it”. 4 


Now, since the policeman has to be right in our culture, ee 
and since every Negro knows this cruel but basic fact of 
life, the safety valves are greatly reduced for both white ce 
officers and Negro citizens. There doesn't seem to be any è 
way out, once the situation gets as far as a Negro-Police 7 
open confrontation. However, I believe sincerely there is D > 
something else you can do now to begin righting the wrongs 
of our past legal justice, as the Negro sees it, and as 
many more educated whites are now beginning to perceive it 
also. 


4. You may want to convene your Municipal Judges, 
Police Director and Corporation Counsel for a depth ex- 
ploration of the ways and means of meting out a new kind of 
American justice toward the Negro. At this late stage of 
your successful public career, I do not have to tell you 
the time-honored, traditional facts of 2nd class justice for 
Negroes, in Municipal Courts, as they perceive it. They 
have never felt they got a fair shake. 


After this past month or two of the Carrie Powell, Lido 
Club and Pennington Court cases, I am sure you are aware that 
Negroes are no longer going to tolerate the old protective re- 
lationship between the Municipal Courts and the police force. 
They cannot be convinced that “Negro crime" is not partially 
a white man's statistic. (I believe the move to oust our 
Chief Magistrate is a pertinent case in point.) 
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To be quite blunt, Mr. Mayor, you will have to explore 
the possibility of eliminating "second class justice” with 
your Police Director, Corporation Counsel and your Municipal 
Magistrates, (In this critically needed investigation, I ám 
strongly suggesting a ‘sincere utilization of the services 
of Judges Narol, Lohman and Hazelwood, all of whom are sym- 
pathetic to the more Constitutional interpretation of muni- 
cipal police protection and legal procedures in regard to 
the Puerto Rican and Negro violator.) 


I cannot conclude this point without telling you that 
I personally feel police work and the subsequent administra~ 
tion of justice is by far the most sensitive area of racial 
tension and conflict we face in Newark. 


The Negro coming from the South has learned through 
cruel and devastating personal experience to fear and re~ 
sent the cop as well as America’s lip service to his con- 
stitutional rights in city courts. Long years of lynch 
law and police brutalization in the South, as they are 
presently being revived in Birmingham and Jackson, bring 
our milder Northern practices into sharper focus and 
scrutiny. 


IN CONCLUSION: 


Man has a basic need to aspire to self improvement. 
All persons want to be gomebodies. For too many centuries 
we have consciously and unconsciously contrived to keep the 
majority of Negroes as nobodies- 


In your forthright attempt to initiate these proposals 
for Human Rights, you may be criticized by some important 
persons in and out of your administration, but I hope they 
too will eventually see the value of these suggestions. 


If any disagreements should develop, I can only pray 
you will remain firm in your past principles of equality, 
justice and dignity for all. When this Revolutionary period 
blends into mid-twentieth century American history, the 
name of Hugh J. Addonizio will be remembered as the first 
Mayor in America who had the courage of his racial convictions. 


The time for greatness is now. You have the mind and the 
heart to become a national leader in solving the biggest social 
problem of the world's greatest democracy. 


Daud S. (teller 


Daniel S. Anthony, Executive Director 
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